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SYNOPSIS

« B2B eCommerce Strategy
— Increase Efficiency
— Buyer-centric Marketing
— Rich Customer Experiences
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METRICS GOALS
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STRATEGIES

Tightly Integrate
Loosely Couple

Demand Chain Hosting
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DEMAND CHAIN HOSTING

B2B ENTITY
e——
MAGENTO FRAMEWORK
PARTNER PARTNER PARTNER PARTNER PARTNER PARTNER
SITE1 SITE 2 SITE3 SITE4 SITES SITEX

D!'O Sh, tos
n,

L pdete




CARDINAL

. . 1-855.BUY-ANGL (289-2845) ® . ek . Iow‘.;!;‘»“
e Dublin, Oh
u N ’ 10 7%@6 FAST Delivery on Every Order!

@ Erter saarch bayword

| Angsl Rewards | About Us

Faairaiory

e U.S. Leader in Dist. o 7 =
Of Health Supplies = ey J ,,,m
& Services ;mfgm oo

7

« EE Multi-Site PaaS -

latetes Testing Supplies Weighn Seaten Gauze Pads & Litars
Olabeten Care Produsts Braces Mo bmpregrated Undergaments

oo oavle



CARDINAL

& Safari File Ecit View History Bookmarks Develop Window Help M7 @ B GD1 A @ « #HiE T Twis2Pd Q E
ere < o 2 5 | &

scammarce indemed.com

A wraccount PR wrwsust W owveant o oos ECETSTU _
Prestpallll cuecxouTs

.
. ’ Independence
UM Vedieal”

This site Is for demonstration purposes only,

Shop All Catogorios | Parinos with 1M | Gomplate Wobsita Sokdion 3
PRODUCT CATEGORIES DEAL OF THE WEEK.

<

v

R

i

e

Rt = N
T i Lo
Bee P oo canr

.
= Jucdependdence NEWSLETTER
FI Medtioat L
P e et e I recicsl peeds

Your eer. Sa
8 our casatomes for aver 108 ey, Ve,
mad

FEATURED CATEGORIES
ot T AT TR TR

oo oavle




CARDINAL

N7 @ QODI A - 4 < B 5T wi2PM Q E

nobuscem
2 awvaccoums 7w

Medical and Health Suppiies from:
P Walcome to Rsobulk.com!

R: SLUTIONS, (MG,  Reobukcomian Reab Solutions
ol et verything you s incleding pecpde whe corel

PRODUCT CATEGORIES
e g
InstaGard Powder

Free Vinyl
* Examination Gloves
e

ONLY $3.00 fora
box of 100!

We are a
FREE SHIPPING membeE et
onanyorderover $300° o

FEATURED CATEGORIES

areca Prodty
fosorery
s
Siocte Viser & Salne
T
vvisyo 4
Yoonrra Carn SELF GARE WOUND CARE INCONTINENGE

Wiekgn Sestes s
aces Mon-mpregnated
Saif Cave Products Wound Care Accessories
tn e

oo oavle




tric Marketi



FOUR GUIDING PRINCIPLES

AVERAGE CUSTOMER

DRIVE TRAFFIC CONVERSIONS ORDER VALUE LIFETIME VALUE
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INCREASING TRAFFIC

e Organic SEO

« Pay-Per-Click Advertising
 Content & Inbound Marketing
* Online Display Advertising

e Social Media Advertising

« Social Media Networking

o External Link Building

« Off-Line Advertising
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INCREASING CONVERSION

« User Experience

e Search and Search Results

« Layered Navigation

« Ratings and Reviews

« Automated Email Reminders

* Product Comparisons / Recommendations
e Online Chat — Immediate Customer Service
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INCREASING AOV

 Personalized Marketing

o Cross-Sell and Up-Sell

* Pricing and Promotions

o Search Results and Weighting

* Product Subscriptions and Bundling
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CUSTOMERS FOR LIFE

: « Favorites Lists
 Rewards Points
* Newsletters
« Special Offers and Private Sales
« Social Media Broadcasting
 Frequent Buyer Programs
* Recurring Orders
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STRATEGIES

Define Personas
ldentify Roles & Goals

Create Informative, Content Based Experiences

Analytics!
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RESONATING UX/UI

e Personas = . Q

e Goals -

* Vision Document . --
N

» Holistic Design Experience
— UX/UI
— Full Identity
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RECAP & KEY TAKEAWAYS

« B2B eCommerce Strategy

— Increase Efficiency
» Tightly Integrating
* Leverage Economies of Scale

— Buyer-centric Marketing

» Drive Traffic
Increase Conversions
Average Order Value
Customer Lifetime Value

— Rich Customer Experience
* Resonating UX/UI
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